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The 12 Levels of Intervening in Disruptive Behavior

By Will Mosier

Teachers can apply 12 levels of intervention
that effectively address disruptive behavior in a
way that leads to eventual extinction of the
behavior, while supporting social, emotional,
and cognitive development. When
implemented correctly, these 12 levels of
intervention foster the development of self-
control.  Being unwaveringly consistent with
interventions, from the first day of class to the
last, is crucial.

Always start the level one intervention first.
When the desired change is not achieved at a
lower level, add on the next level while
continuing the follow through on the previous
levels. Do not go backward. Use the levels in
order, as needed, and do not skip a level.

If disruptive behavior is not extinguished at
any one level, do not simply continue to use
the same level of intervention that was
successful yesterday. That is not leading the
child to self-control. To stop at a level that
worked yesterday and not add the next higher
level of intervention will tend to reinforce the
reemerging behavior.

Give no direct attention to the
unacceptable behavior. Any attention will
tend to reinforce reoccurrence of the behavior.

In essence, ignore the behavior you do not
want to see repeated. When disruptive
behavior is not reinforced 50 percent of the
time, the behavior will tend to move toward
extinction.

If this first-level of intervention does not
seem to be stopping the unacceptable
behavior, continue to avoid providing direct
attention to the behavior and add the level two
intervention.

Arrange the environment to minimize
disruptive behavior.  The goal is to
change the environment in such a way as to

decrease the likelihood that the disruptive
behavior will be repeated.

Imagine two children sitting side by side are
kicking one another.  Simply changing the
seating arrangement so that these two children
are not so close together may resolve the
iSsue.

Make ongoing observations, throughout the
school year, to assess the classroom setup.
Even a subtle change may be all that is needed
to support greater self-control.  Perhaps
simplifying the environment to facilitate more
self-directedness  will  support children
becoming more self-correcting.

As children achieve mastery of the
environment add materials with increased
complexity so that children remain challenged.
The environment must provide the proper
balance of cognitive challenge and familiarity.

If, after continuing to give no direct attention
to the disruptive behavior and rearranging the
environment, the disruptive behavior continues,
add level three.

Use neutral time to discuss alternative

behavior to the disruptive act with the
entire class. Neutral time is when the behavior
is not an immediate issue. The goal is to rely
on vicarious learning to facilitate self-control.

Waiting until a neutral time to discuss
unacceptable behavior is important. Pointing
out disruptive behavior at the moment it is
displayed will tend to reinforce the very
behavior you want to stop.

Waiting for teachable moments is difficult for
many teachers. If they see a problem, they
want to resolve it then and there. However,
waiting for teachable moments is necessary so
you don't give positive reinforcement to
undesirable behavior.

(Continued on page 2)
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(Continued from page 1)

Example: At story time, read stories about behavior issues.
If a child is hitting and pushing, read a book that addresses that
behavior and discuss socially competent behavior. Making
reference to the situation in which unwanted behavior was
displayed is useful but must be done in a non-threatening, non-
judgmental way.

Example: Give a puppet show in which the characters show
self-control. Puppet shows give children a chance to act out
class rules that are expected of them.

Other examples: Use circle time to lead a discussion that
revisits the class rules. Teach the children songs that address
the problem. Show a brief film about the unacceptable behavior
and socially acceptable behaviors.

These examples are not pointing fingers at the disruptive
child. At neutral times, when there is not longer an emotional
investment in the event, children will tend to be more receptive to
open communication about the issue.

If the disruptive behavior continues, do not abandon the first
three levels. Continue them and add level four.

Scan the room for children engaging in pro-social behavior

and use and “I" message to comment the behavior.
Example: “Maria, when | see you reading your book quietly, |
feel so happy | want to smile!”

Search for neutral times to directly encourage pro-social
behavior in a disruptive child. Do not directly address the
disruptive child about alternative behavior at the moment the
disruptive behavior is occurring. Doing so will tend to reinforce
the disruptive behavior. Look for moments when the child is
displaying a desirable behavior and provide reinforcement at that
moment. For example: “When | see you sitting in your seat,
Ethan, | feel so happy that | want to give you a high five.”

Start walking casually toward the child who is
demonstrating disruptive behavior while pointing out an
acceptable behavior by another child in the classroom.

If two children are fighting, for example, begin to walk toward
them without making direct eye contact. Fifty percent of the
time, this will be enough to extinguish the behavior at the
moment. In the instances when it doesn’t, simply continue to
walk in the direction of the disruption until you are standing
directly beside the children. Stopping next to the child is the
level six intervention.

Stay next to the disruptive child for an extended time.
Continue to explore how to enhance of the first four

intervention levels.
EAppIy gentle, appropriate touch. For example, non-
intrusively place your hand on the child’s shoulder.
Applying gentle, appropriate touch may provide reinforcement for
focusing on self-control. Non-threatening tactile stimulation may
encourage the child to refocus away from disruptive behavior.

Stand by the child for a short period. Your closeness may
be enough to extinguish the unwanted behavior.

While still applying gentle, appropriate touch, use a verbal
cue to redirect the child. A verbal cue is a first-person
singular statement that illustrates the expected behavior.

For example, if a child is kicking the blocks, a verbal cue
might be “I am going to put all the blocks back in their places on
the shelf now.” The goal is to distract the child from
inappropriate behavior and refocus the child's attention on pro-
social behavior.

Give the verbal cue only after first applying gentle,
appropriate touch. Continue with the earlier levels.

Manually guide the child to undo the unacceptable act and
redo the desired behavior. Use a three-part “I" message
while assisting the child in doing the alternative behavior.

For example, if Denny hits Johnny, you might choose to
gently guide Denny’s hand in patting Johnny, saying, “It is not

like me to hit Johnny. | tough Johnny gently.”
Keep the child by your side for an entire activity, as you

move around the room, until the next transition. Use a
three-part “I” message to explaining why you are limiting the
child’s access to other activities. Respond empathetically each
time the child expresses an interest in doing some activity other
than staying with you.

For example, “Alex, when | see you hit, | feel so scared that
someone may get hurt that | am going to have you stay with me
until 1 feel safe that you understand about touching people
gently.” Or “Beatriz, when | see you pinch Josh, | feel so worried
that | am going to keep you with me until | feel safe that you

understand ‘I touch Josh gently.”
Keep the child by your side for multiple activities, or as long
12 ”
as necessary to help facilitate self-control. Eventually the
child will realize that if he doesn't want to stay with the teacher
all the time, he has to discontinue the unacceptable behavior.

Article used with permission from the Spring ‘09 issue of “Texas Child Care”
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dvuly Fun Cdlendar

MONTHLY EVENTS:

National Picnic Month
National Hot Dog Month
National Anti-Boredom Month
National Outdoor Month
Fireworks Safety Month
American Independence Month
National Foreign Language Month

DAILY EVENTS:

1—American Zoo Day (U.S. 1st Zo0—1874)
National Frozen Yogurt Day
Balloon Airmail Day (In 1859, John Wise
made the 1st balloon airmail fI’ght from St.
Louis, MO to New York City.) '-
2—Halfway Point of the Year
3—Color TV Birthday 1928

4—Independence Do 5

Big Brothers/Big Sisters Birthday 1903
National Country Music Day
Sidewalk Egg Frying Day
5—Graham Cracker Day
6—First Talking Motion Picture Day (premiered in
NY 1928)
7—Macaroni Day
Chocolate Day (Chocolate was introduced into
Europe in 1550) LN
8—Be a Kid Again Day
Liberty Bell Cracks (1835)
9—National Air Conditioning AppreC|at|on Day
10-Don’t Step on a Bee Day
Coke Classic Birthday 1985
11-All American Pet Photo Day
12-Swimming Pool Day

Cow Appreciation Day
13-National French Fries Day -~
14-Crop Circles Birthday 1988 é&iﬁ%
Pick Blueberries Day ~
Tape Measure Birthday 1868
15-Be a Dork Day
Forgetful Jones’ Birthday (Sesame Street)
16-International Juggling Day n
17-Disneyland Opens (in 1955) "y 4
18-National Ice Cream Day
Railroad Day
19-New Friends Day
20-Ice Cream Soda Day
National Nap Day 4
21-First Man on the Moon Day
22-Froot Loops Birthday 1963
23-Mosquito Day
Hot Enough For Ya Day
24-Pioneer Day
25-Birthday of the Birthday Cake (55 B.C.)
Merry-Go-Round Birthday Cake
Bert’s Birthday (Sesame Street)
26-The U.S. Postal Service began on this day in
1755
27-National Parents Day
28-Wiffle Ball Birthday 1957
29-Chicken Wings Day 1979
National Lipstick Day
30-National Father-in-Law Day

Comedy Day
S

31-Harry Potter’s Birthday
This Fun Calendar is from www.holidaysforeveryday.com
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ATTENTION: Directors & Owners

As many of you know, the state of Missouri
is conducting audits of childcare facilities
that accept childcare subsidy.  The
compliance review team members are now
coming to our area. The team checks
paperwork and attendance records to

who were not in compliance.

Educare staff has been trained and offers
Subsidy Orientation Training to assist you
in understanding DSS authorization letters,
sliding fees, and invoice/payments, etc.

THE FOLLOWING training is being

to attend at the scheduled time, contact
Educare to schedule individual training.

You MUST REGISTER to attend. Classes
will only be held if we have enrollees.

Subsidy Orientation Training Calendar:

LA , provided to registered providers and those pate: Time: Register By:
ensure it is done with accuracy. referred to Educare for technical July 16 3:00p.m.  July 10
Thousands of audits have been done and aggistance by the review team. Clock Aug. 12 10:00am.  Aug. 10
several hundred facilities have been closed poyrs are NOT provided. If you are unable
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: ) SPECIAL EVENT:
Focus Discussion Owner & Director Meetihmg
Group Thursday, July 16th
th _ _
Tuesday, JULY 7 6:30-8:30
In the Educare Office
6' 7 P M - Drinks & Snacks Provided!
Cal I 760_02 12 to register- THIS MEETING IS FOR OWNERS AND DIRECTORS ONLY!

Call 760-0212 to register

7R O . .
Take a Breather in ]uly! S oaTeg e

& Regulations”
Presented by:

You’ve worked really hard and attended Valerie MCCO%

lots of meetings in the last few months, so AUGUST 20
6:30-8:30

Educare Conference Area

we are going to take a breather for the
month of July. We will not be having our Registration required to

: | receive clock hours.
regularly scheduled workshop this month! £72 7600212




